
Strategy in 3D: Essential Tools to Diagnose, 
Decide, and Deliver

 Novel
 Greg Fisher

http://www.neutronbyte.com/api/Wa18oYTP/e/EaXe/OPMw/Wmqvo/Strategy-in-3D-Essential-Tools-to-Diagnose-Decide-and-Deliver
http://www.neutronbyte.com/api/Wa18oYTP/e/EaXe/OPMw/Wmqvo/Strategy-in-3D-Essential-Tools-to-Diagnose-Decide-and-Deliver
http://www.neutronbyte.com/api/Wa18oYTP/e/EaXe/OPMw/Wmqvo/Strategy-in-3D-Essential-Tools-to-Diagnose-Decide-and-Deliver
http://www.neutronbyte.com/api/Wa18oYTP/e/EaXe/OPMw/Wmqvo/Strategy-in-3D-Essential-Tools-to-Diagnose-Decide-and-Deliver
http://www.neutronbyte.com/api/Wa18oYTP/e/EaXe/OPMw/Wmqvo/Strategy-in-3D-Essential-Tools-to-Diagnose-Decide-and-Deliver


Strategy decision making and action used to be off limits to all but the select few at the very top
of an organization. It was a largely cerebral activity focused on grand long-terms plans made at
annual off-site retreats away from the daily challenges of the business. That is no longer the
case.The current business environment does not wait for companies to slowly adjust in an
annual meeting. The relentless pace of change renders today's long-term future tomorrow's
history. Rapid innovations and ever-increasing complexities limit executives' ability to make
decisions with perfect information. Does this mean strategy is no longer useful, or even feasible?
No. Good strategists are needed now more than ever. But today's high-performing organizations
think of strategy differently than in the past. These companies make strategy part of every
manager's role; they strategize continuously and tackle strategic problems through individuals
from all parts of the organization.Strategy in this new, fast-paced world is about diagnosing the
diverse array of complex challenges confronting organizations, deciding on novel solutions to
address those challenges, and delivering by taking action on those solutions. Including a novel
organizational framework and never-before-published application examples, Strategy in 3D
helps build these foundational skills and prepares the reader for success as a strategist in the
21st century.
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AMZN Reader, “Invaluable book for the strategy toolkit- comprehensive, concise, and
accessible. Awesome book! I have been waiting for years for a book like this to hit the market. It
is no-nonsense, gets to the point, clear, comprehensive, yet pithy. Most helpful to me is that it
covers a really wide breadth of strategy topics in a very succinct and logically organized
manner-- not just core strategy topics like Five Forces or VRIO, but also key related topics like S-
curves, hypothesis testing, business model analysis, segmentation analysis (really helpful for
management consultants), and financial performance analysis etc. What I also appreciated was
how the theories and frameworks were also grounded in real-life examples, which really helped
me better understand the underlying ideas. For example, vertical integration assessment is
taught with an example of Starbucks (Table 17.3), which for me really brought the idea to life
since I learn through examples.Fisher et al. have really done a service for the academic and
business community since this book is a great textbook replacement but at a very accessible
price. Perfect for undergraduates to seasoned executives alike to get up to speed on whatever
framework is needed at hand. This fantastic guide to strategy is a tremendous resources for
students and practitioners of strategy. Highly recommended!”

Richard Ash, “A Must Have For Strategy Professors And Students. I have used this text in
Strategic Management courses at both undergraduate and graduate-levels over the past couple
of years and it has been a resounding success.The tools based approach provides a
comprehensive grounding that helps support students as they build competencies in strategic
management, and it serves as a great reference tool as they continue to grow in their
careers.For the first time in my career, I have students writing to let me know how much they love
a required textbook! They frequently cite how each chapter is so concise and readable, but
perhaps most importantly, it makes them feel more confident and prepared for in-class
discussions.Since I switched to using this text, my students are more motivated and inspired by
the subject matter, and I have seen a noticeably higher level of student learning.Give this text a
try. Your students will thank you for it!”

SplicedLife, “An excellent text!. Fisher, Wisneski, & Bakker do an outstanding job synthesizing
established strategy tools into an accessible text. I use this text in both executive and full-time
MBA programs and student reaction has been overwhelmingly positive. The most compelling
aspect of the book is its light touch compared to other strategy texts.I also believe that
executives and others tasked with strategic decision making will find it useful as a handbook to
which they can refer for insight and inspiration as they address their strategic challenges.”

Will, “Tools based approach book that students actually read!. I've used this book across
numerous different classes (e.g. exec ed to undergrad) and always get kudos on the selection
from students. They love the simplified way in which each strategy tool/ framework is discussed



and structured. The relatively short chapters (with no fluff) means that students will come to
class having read the content. The step-by-step instructions to apply each strategy tool is also
particularly helpful in allowing readers to not just passively read the content but to think about
application to their own firm or context.Readers come away from reading strategy in 3D with a
holistic strategy toolkit (the book covers 20 or so of the most important strategy frameworks). It
also serves as a great reference book post reading to easily navigate back to, in order to refresh
a particular tool, model, theory or framework.In summary, this book give a huge bang for your
buck. There is no time wasted reading it and the learning outcomes are tremendous.”

Ebook Tops Reader, “Excellent Text & Resource. I've been using "Strategy in 3D" for a few years
now in senior-level, undergraduate strategy courses at an elite business school.Thus far, it's
been fantastic.Top 3 things I've loved:--Offers a nice balance between theory and application,
including visuals and relevant cases.--Chapters are short, but not overly so. Students seem to
really appreciate this.--The text is very affordable for students relative to other texts.Depending
on how you set up your course, it could be your sole text or simply a supplement.Definitely
encourage you to check it out and see for yourself!”

LaVonn Schlegel, “A must-have resource!. I have been using “Strategy in 3D” in my
undergraduate strategy course during the past 3 years. It is my go-to text for outlining what key
strategic tools are and how they fit into the strategic process. It is a great classroom text and
provides students with a foundational reference guide that they will be able to return to
throughout their careers. Students appreciate the no-nonsense approach to the narrative and
descriptions for easy understanding and access. Definitely has a permanent place on my
teaching resource list.”

Jenni Dinger, “Succinct Yet Thorough Strategy Text. I used this for my capstone strategy course
this fall and really liked how direct the writing was...not overly wordy and expansive if not
needed. The students even commented on how much they liked the book. It covered the key
analysis tools and the necessary steps to carry out each analysis. Paired very nicely with the
asynchronous content for my class! Would highly recommend.”

Mr F., “Very happy. Book accurately described and fairly priced. Very happy with my purchase.”

Karl T, “Great introduction to the most important tools for strategists. I found Strategy in 3D to be
a very accessible and application-oriented introduction to the key tools of strategic managers. I
use the book as a central resource when teaching strategy to business school students and my
students seemingly enjoy that the book gets straight to the point and focuses on application
rather than the underlying theories. At its core, the book introduces readers to 15 of the most
popular strategy tools and provides step-by-step instructions for applying them. The authors
provide a clear structure to the strategic decision-making process (anchored to the 3Ds of



Diagnosis, Decision, and Delivery) and do a great job in mapping these tools onto the different
stages of their 3D framework. Drawing on their expertise as both researchers and educators, the
authors illustrate each of the tools with an insightful mini case study and critically reflect on each
tool's downsides. While the book provides a great resource for management students, I think
that it can also help managers and consultants in expanding their toolbox and improving their
strategic decision-making.”

The book by Greg Fisher has a rating of  5 out of 4.2. 37 people have provided feedback.
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